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What skills we need to Lead in volatile, 
complex, and ambiguous problems.?

• Order
• Calm
• Rational
• Communication
• Focus
• Direction
• Confidence
• Personal Courage



Military 101
From Order to Chaos

https://www.researchgate.net/figure/The-Spectrum-of-Conflict-1_fig1_326653575

https://www.researchgate.net/figure/The-Spectrum-of-Conflict-1_fig1_326653575


https://thestrategybridge.org/the-bridge/2016/5/5/the-institutional-level-of-war

(Division)

(Brigade)

POTUS/Joint Chiefs

https://thestrategybridge.org/the-bridge/2016/5/5/the-institutional-level-of-war


Insurgent success with Bombs

https://www.researchgate.net/figure/IED-incidents-in-Iraq_fig3_235167195

https://www.researchgate.net/figure/IED-incidents-in-Iraq_fig3_235167195


Getting Left of Boom!
1. Regular HUMMWV 

2. Total destruction

3.

4.

5. Up Armor HUMMWV

6. Advanced counter IED vehicles: ‘Buffalo’

“Hillbilly Armor”

Add-on Armor Plating





Invisible counter measures

Thor System

Convoy Protection

Warlock

Duke



Persistent Stare Doctrine
Establish a pattern of life or detect changes forensically







DARPA-Defense Advanced Research Projects



DTRA Role





https://www.msn.com/en-us/news/world/us-sees-war-zone-drones-as-new-improvised-explosive-devices/ar-BB110uQb?utm_source=Sailthru&utm_medium=email&utm_campaign=EBB%2003.11.20&utm_term=Editorial%20-%20Military%20-
%20Early%20Bird%20Brief

https://www.msn.com/en-us/news/world/us-sees-war-zone-drones-as-new-improvised-explosive-devices/ar-BB110uQb?utm_source=Sailthru&utm_medium=email&utm_campaign=EBB%2003.11.20&utm_term=Editorial%20-%20Military%20-%20Early%20Bird%20Brief




Axioms

• We lead people-not technology
• During change increase the rate of communication
• The market (and enemy) gets a vote
• ‘Everything’ is not a priority
• Anticipate stressful reactions during change, let it surface
• Abandon tribal knowledge if necessary
• Change is incremental and iterative: small wins
• Organizational enthusiasm will deplete right before success
• Uplifting others is always a better way to be
• It takes personal courage to lead during disruption. Work on it.



Thank you for listening

Questions?
Daniel.Carlson@alumnimail.pepperdine.edu

714-418-8745

mailto:Daniel.Carlson@alumnimail.pepperdine.edu
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