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5 Stages of the Corona Pivot

Surging
Disbelief Acceptance Adapting Innovating For
Recovery




Stage 1: Disbelief

* Not happening in our company, only a few people.
* Thinking about the economy with the Fall election and
second half projections.



Stage 2: Acceptance

* Ok, send the workers home and close down.
* There’s a new Zooming, Slacking, Teaming, Online normal.
* Brakes on the old advertising and marketing messages!



Stage 3: Adapting

* This is a New Normal for a while.
* Riff’s and furloughs.
e Cut, cut and conserve cash.




Stage 4: Innovating

* Recognize we will come out and the Future New Normal!




Stage 5: Surging into Recovery

* Time for the gas is beginning of rebound.




Recovery Trends and Environment

* A real stimulus bill, finally the bipartisan infrastructure bill.
* Clean and green; spaces, products, food, energy.

 Grow and manufacture local.

* Robotics and 3D printer mass manufacturing.

* Exponential improvement in online user experience.
 Baby boom exploding the size of Gen Z.

* Construction/renovation boom; commercial and residential.
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